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GIS Specialist Group 
2021 

Plan of Work 
 

Work Task Action Assigned to 
Projected 

Completion Date 
Actual 

Completion Date 
Update Charter Update Group December-21 6-Dec 
Update Roster Update Marsh December-21 6-Jan 
Update Plan of Work Update Group December-21 16-Jan 

GISS OSD  
Revise/define GIS roles and 
specialties in collaboration 
with NWCG effort 

Gikas, Scott, 
Guilliani October-21   

SITL OSD 
Revise/define SITL roles and 
specialties in collaboration 
with NWCG effort 

Gikas, Scott, 
Guilliani October-21   

GISS-T Training 
(White Paper) 

Produce white paper 
supporting S-341 as 
national GISS prerequisite, 
and supporting increased 
CA class offerings 

Meyer, Kennedy Ongoing   

GISS-Q Training  

Conduct training, and 
gather/develop 
documentation aimed at 
GISS-Q skill maintenance 

Ingram, Meyer, 
Leininger Ongoing   

FIRESCOPE GISS 
Information Portal 
(White Paper) 

Explore options for sharing 
best practices, training 
material, and partner links 

Gikas, Ingram, 
Kennedy, Marsh June-21   

Common 
Operational Picture 
(COP) Requirements 

Work with EIT Group to 
define minimum and 
desired COP  

Ingram, Gikas, 
Kennedy, Scott June-21   

Open Geographic 
Content (White 
Paper) 

Develop OGC white paper 
to address interoperability 
of GIS applications & 
standards 

Group June-21   

Incident Web Map 
Best Practices 

Develop best practices for 
incident web maps and 
dashboards 

Group Ongoing   

USAR/SAR White 
Paper 

Produce white paper on 
USAR data management 
and collaboration 
requirements 

Giuliani, 
Leininger, 
Kennedy, Ingram 

June-21   
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GIS Specialist Group 
2021 

Plan of Work 

Work Task Action Assigned to 
Projected 

Completion Date 
Actual 

Completion Date 

USAR/SAR SOPs 
Develop SitUnit standards 
and workflows for 
USAR/SAR incidents 

Guilliani, Ingram, 
Kennedy, 
Leininger 

November-21   

Base Data 
Distribution  

Research cloud options for 
base data-management and 
distribution 

Meyer (lead), 
Group Ongoing   

Incident Data MOU  Update Incident GIS data 
usage MOU Meyer March-21   

Wildland Preplan 
(White Paper) 

Produce white paper on 
data management best 
practices (in coordination 
with Wildland Preplan 
Working Group)  

Ingram, 
Wallingford, 
Kennedy, Scott 

June-21   

Fire Suppression 
Repair Symbology 
and Schema 

Define schema, symbology, 
and workflows in concert 
with NWCG  

NA (complete) Completed Feb-20 

Fire History 
Standards (White 
Paper) 

Update fire history data 
management standards.   Meyer, Kennedy March-21   

Statewide Incident-
Line Database (White 
Paper) 

Produce white paper to 
identify the need/effort to 
create/maintain a 
statewide incident line 
database 

Meyer, Kennedy November-21   

Remote-Sensing 
Guidance  

Develop guidance 
document on remote 
sensing sources and 
deliverables (In 
coordination with EIT) 

Meyer, 
Wallingford, 
Scott 

November-21   

GIS Workflow 
Internet Bandwidth 
Requirements 

Work with EIT/COML to 
define GIS internet 
connectivity requirements 

Gikas, Scott Ongoing   
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